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story of a gunner subaltern in the last war, who was
recommended on four different occasions for the M.C.
but never received more than a " mention in des-
patches/1 He was recommended a fifth time, and got
it. Ultimate recognition came to him because in the
middle of an action he had thrown a bucket of water
over the hessian camouflage net covering a gun-pit,
after it had been set on fire by the flash from one
of the guns. The deed involved him in no particular
danger. He happened to be standing near a bucket
at the time, and acted with presence of mind. That
was all. As a " gong-earner " the exploit could not
be compared with any of the previous four that had
not been considered worthy of the M.C. The subaltern
knew it, and was always very shy of his belated
ribbon. It is the complete understanding of these
fortuitous factors governing decorations that gives
the Army its very clear perspective on the subject.

The Army divides aD D.S.O.'s, M.C.'s, M.M/S, and
D.C.M.'s into two distinct classes. The first are known
as " Immediate Awards/' and they are given for
gallantry or distinguished conduct in action. Your
recommendation for one of these goes in from the
Regiment to the Division directly the action is over.
Sometimes this will be the same day. The C.O. may
make it his last job that night. There is as little
delay as possible. Hence the term: " Immediate
Awards/'

The second group are familiarly known in the
Army as " Ration Honours," and though the " high-
ups " may be slightly shocked by the irreverence
of the phrase, nevertheless it very neatly sums up
their character. They come along automatically, like
rations, after an action in which a Division or more
has been engaged. It may be one, two, or three
months after. But they arrive. So many D.S.O/s,

87